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AGENDA JUNE 6, 2011 8:00AM — 4:30PM VSBA

SUGGESTED DRESS:
BUSINESS CASUAL

8:00AM — 10:00AM Closed Meeting and Self-Evaluation

10:00AM — 10:10AM Overview of Retreat Structure and Goals

Framing Work for Future Priorities
Dr. Moran will frame a guiding vision with illustrative examples for the day’s work.
10:10AM — 11:10AM
e Daniel Pink Video
e  Superintendent Remarks

School Board Study
School Board members will analyze and discuss results from current Board Priorities.
11:10AM — 12:00PM Notes from this analysis will be used in the breakout sessions.

e School Board Discussion, Data Review, and SWOT Analysis

12:00PM — 12:30PM Lunch

Priority Focus
School Board members will break out into teams of two with a cabinet member to
12:30PM — 1:15PM brainstorm and create one conceptual priority for each of our strategic goals.

e School Board Breakout Sessions — Priority Focus

Priority Report
Each team will report their conceptual priorities. Questions and discussion will be part
1:15PM — 2:00PM of each report.

e School Board Report Out and Discussion — Priority Focus

Seeking Consensus
After discussing conceptual priorities, the Board will indicate consensus level for the
2:00PM — 2:15PM priorities proposed by teams.

e School Board Consensus — Priority Focus

2:15PM — 2:30PM Break

Boardsmanship & Communication
Board members will engage in a communication self-assessment. We will analyze the
communication style for the Board. Board members will identify areas of concern for
protocols in order to begin development of future Boardsmanship SMART goals and
2:30PM — 4:15PM pl’IOTItIES.
e School Board Communications Profile and Discussion
e School Board Protocols Exercise and Discussion
e  Envisioning Future Boardsmanship Goals

4:15PM — 4:30PM Review and Wrap Up




